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Summary:
The presentation will give an overview of the current position in developing BHRUT’s
clinical strategy and future developments to improve patient care.

The slide deck also highlights the local context of the Trust within the North East London
Integrated Care System, emerging priorities and themes to improve patient care, following
recent public and stakeholder engagement activity and developing proposals for working
within the wider BHR system.

The Trust wants to plan for the longer term to ensure that our hospitals deliver the right
services to our growing and changing population, and that there is greater synergy with the
wider health and social care provision across the integrated care system.

Recommendation(s):
The Health and Wellbeing Board is recommended to:
1. Note the presentation on the current development position of the clinical strategy,
emerging priorities and future planning.
2. Provide any feedback and comments on the presentation and future plans.

Reasons for report:

BHRUT started reviewing the clinical strategy in May 2019, to plan services for the next two,
five and 10 years, led by the Trust’s clinicians in partnership with health and social care
partners across Barking & Dagenham, Havering and Redbridge.

The review created principles and objectives, case for change and 10 priority areas to
improve patient care. This was followed by stakeholder communications and engagement
activity since last summer, with staff, patients, residents, and all health and social care
partners.

There are three emerging priorities to improve patient care and we want to engage on
where we are to date, before sharing the proposed intentions within the first draft of the




strategy.

Appendices:
Appendix 1 — Power-point presentation



